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And if youõve ever been involved in a start-
up, you know that everything is a moving 

target!!





}Long history of invasion and colonization

}Approx. 4 million people in Lebanon and 1.4 
million in Beirut

}About 65 - 70% of children attend private 
schools

}18 different religions represented in 
government

} 3 official languages (Arabic, English, French)

}Small land area ñabout 200 km along the 
Mediterranean coast and about 65km inland

}National testing at 9 th grade, 11 th and 12 th .



}Just began our third year (Age 3 - 12 and 
growing)

}Year 1 - 20 students; then 104; now 180

}Located near the National Museum and 
former ògreen lineó

}About 40% nationalities other than Lebanese 
with many Lebanese dual passport holders

}PYP program from the beginning, currently a 
candidate school

}Long term aim for bilingual English/Arabic 
program ñequal status for both languages



}Being bi - or  multilingual is socially 
desireable; English or French viewed as 
higher status

}Lebanese Arabic and French are the most 
common òmother tonguesó

}Lebanese Arabic is a dialect and not a 
language of literacy (our school also has 
Yemeni, Saudi, Syrian, Jordanian, Egyptian 
and Kuwaiti students with different dialects)

}Modern Standard Arabic taught in school, but 
not used commonly in everyday speech

}No clear majority language



}All instruction in Arabic until grade 6 or 7, 
then switch to English (or French)

}Main instruction in Arabic until grade 3, then 
switch to English

}Main instruction in English with Arabic and 
AFL throughout (most Anglophone schools)

}All instruction in Arabic except Math and 
Science throughout (with EFL)



}Classical Arabic/MSA required in national 
curriculum

}Arabic not always respected ñParents want 
strong English

}Students who attend non - Arabic universities tend 
to get the better jobs because of a perception 
that their English or French is strong and their 
Arabic literacy is weak -- the other languages are 
often not strong enough either

}Multilingualism is assumed, so few parents really 
work on it deliberately with their children

}Teaching of Arabic highly focused on rote 
memorization ñwhich people see as limited, yet 
they cling to it





}Diverse desires of families

}Students coming in with diverse linguistic 
backgrounds and educational experience

}Accomplish our goals in the context of the 
PYP/MYP and eventually DP

}Building capacity of teachers, parents and 
school environment to support these goals 
(learning community)



}We need to stay true to our identity and 
mission in the process as it develops

}We need to build on the understandings we 
have and develop policies that we can carry 
out and policies that can grow with us

}We need to involve people from very diverse 
backgrounds and understandings of the topic 
(some academic, some practical, some with 
little or no understanding)



Mission of the school includes aim for equal 
status of Arabic and English; developing both 
languages required of all

IB- PYP requires focus on more than one 
language using same approach to both, as 
well as strong international and cultural 
component

Staffing Model:  Two homeroom teachers in 
each classroom ña native speaker of English 
and a native speaker of Arabic



Year One


